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2 Hos6pst B MockBe npoiget buneiHbii X BraHec-coopym No CTOMMOCTHOMY UHXUHUPKHTY «poBepka Ha
peanu3yemocTb MHBECTULMOHHbIX MPOEKTOB». B xo4e MEPONPUSATUS AKCNepTbl NOAENATCA OMNbITOM UCMONb30BaHUS
OTeYeCTBEHHbIX PeLLeHUA N METOAMK A/19 YNpaBAeHUst CTOMMOCTbIO M CPOKaMU B NPOeKTax, MHHOBALMOHHbLIX NOAX0A0B K
OLeHKe peasIM3yeMoCTV NPOEKTOB, PACCKaXKyT O MOVCKe OTBETA Ha BbI30Bbl B YC/IOBKSAX HOBOW 9KOHOMUKMU.

2 Hos1I6ps1 B MOCKBe npoiaeT to6uneiiHbiii X BrusHec-¢hopyM Mo CTOMMOCTHOMY UHXUHUPUHTY «[TpoBepKa Ha
peann3yemMoCcTb MHBECTULIMOHHBLIX MPOEKTOB». B X04e MeponpusiTusi 3KCnepTbl NOAENSITCS OMNbITOM MCMNO/Ib30BaHMs
OTEeYECTBEHHbIX PELLEHWI 1 METOAMK A5 YIpaB/eHNsi CTOMMOCTbIO U CPOKaMy B MPOEKTax, UHHOBALMOHHbIX
NnoAXo40B K OLEHKE peain3yeMoCT NPOEKTOB, PACCKaXKYT O MOUCKe OTBETA Ha BbI30Bbl B YC/IOBUSIX HOBOV
9KOHOMUKM.

dopym 13 rofia B rof, CTaHOBUTCS 3HAKOBOIA AYCKYCCMOHHOM NoWwaaKoi NpodpeccMoHanos, NO3BO/Isist OTKPOBEHHbIi
pa3roBop «6e3 Kyntop», 06MeH MHEHUSIMU, MPAKTUYECKVM OMbITOM U YHUKA/IbHLIMU HOY-Xay .

KntoyeBble TEMbI 3TOr0 HEMPOCTOro roga:

KOHTPO/Ib CTOMMOCTY 1 CPOKOB B MPOEKTax: Kak NpeaynpeanTb PUCKU NPEBbILLEHMS U MPOAKTUBHO YNPaBsThb
n3MeHeHnsiMM? EPC-NpoeKTbl 1 UX HOBble BO3MOXXHOCTU: 06CY)KAEHNE HaUMOHaIbHOrO cTaHAapTa. Mepexos oT OLeHKM
CTOMMOCTM K pasBUTUO Mogeneli ueHoobpaloBaHus. OpraHm3anmnoHHas roTOBHOCTb M 6bICTPOEe pearvpoBaHie KoMaH bl
NnpoeKTa Ha U3MeHeHUsl. He3aBucumas NPOEKTHas 3KCNepTM3a 1 MHAEKC FOTOBHOCTY NpoeKTa. «/IMNOpTOHE3aBUCHMbIE» U
paboTatolme uMdopoBbIe POCCUIACKME PELIEHUS.

APKMMUW 3/1EMEHTaMV HaCbILLEHHOM 1eN10Boi NporpamMmmbl CTaHyT naHenbHas aAmckyccmst «TOMM-10 KyeBbIX TPEHA0B U
pelleHnin 22 roga», ceccrs no NPOeKTHbIM NPaKTMKaMm, B paMKax KOTOPOW PacCMOTPAT Kelcbl NPOeKTOoB «I"a3npom
HepTu» n «PocaTomax», a TakKe ceccus No UMPOBLIM PELLEHMSAM 1 CepBMcaM. 3aBeplunT nporpammy doopyma ny6amyHoe
obcy>kaeHne HauvoHannbHOro ctaHgapTa no ynpaeneHuto EPC-npoektamu (ynpasneHue KpynHbIMU CTPOUTENbHbIMM
npoeKTamMm ¢ UCNONb30BaHNEM NHTErpUpPOBaHHbIX KOHTPakToB EPC).

YuyacTtue B MeponpuaTumn byaeT MHTEPECHO PYKOBOAUTENSAM MPOEKTOB, pyKoBoaUTeNsaM N30 1 ouHaHCOoBbLIX OTAENOB;
pyKoBOAMTENSM 0COUCOB YNPaBIeHUsi NPOeKTaMU/MPOEKTHbLIX 0COUCOB; PYyKOBOAMTENSAM OTAENOB MIAHNPOBAHWUS; FNaBHbIM
WH>KeHepaMm MPOeKTOoB; AMPEKTOPaM No pasBuUTUIO; AMPEKTOPaM No UHHOBAaLMAM, PyKOBOAUTENSAM UHBECTULMOHHbIX
JenapTameHToB 1 OUHAHCOBbLIX CY>KO, OTAEN0B LeHo06pa3oBaHns. TpaguLMOHHbIMU yYacTHKaMn hopyma CTaHOBATCSA
TOMN-MeHepkepbl, PyKOBOAMTENN NOAPA3LEe/EHNIA N CNeLnanmcTbl Takmx KomnaHuin kak MAO «l"a3npom HeTb»,
Mockopnopauust «<Pocatom «OLKC», AO «MocuHxknpoekT», AO «TB3/1», Mpynna H/IMK, OO0 «Cunbyp», AO
«HUMWrasnepepaboTka», MAO baHk «PK OTKpbIThe», AO «HIMO SHepromai», OO0 «HCTUTYT FMnpoHukenb», MAO



«TaTHeTb» U MHOTUX APYTUX.
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