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BToporo Hosi6pst 2022 roga B MOCKBe NiiaHMpyeTcs MPOBECTU AEeCAThIN N0 CYETY BrusHec-chopym No CTOMMOCTHOMY
VHXXUHUPUHTY "TIpoBEpKa Ha peani3yemMoCTb MHBECTULMOHHbIX MPOEKTOB". Ha 3T0M MEPONPUATAN CNeLUasINCTbl MOAENATCA
OMbITOM BHEPEHUS POCCUACKNX METOAVK U PELLEHWI A5 KOHTPOA CTOMMOCTU 1 CPOKOB B NMPOEKTaX, COBPEMEHHbIX
NnoAxoA0B K OLEHKe peann3yemMocTyi NPOEKTOB, N3/10>KaT CBOE BUAEHME MONCKa OTBETA Ha UCMbITaHUA B YCIOBUAX
N3MEHEHWN B 9KOHOMUKE.

2 Hos16ps1 B cTONMLEe Poccum NpoiiaeT AecsiTbiil no cuéty BrusHec-cpopym no paspaboTke GHYKETOB U CMET MO NPOEKTY
"lNpoBepKa Ha peasn3yeMocTb MHBECTULMOHHBIX MPOEKTOB". B npoLiecce MeponpusaTvsi CNELMaINCTbI PACCKaXKYT O CBOEM
OnbITe NMPUMEHEHUsT POCCUINCKUX METOAMK W PeLieHuii 4151 KOHTPOJISi CTOMMOCTH 1 CPOKOB B NMPOEKTaxX, COBPEMEHHbIX
NoAX0A0B K OLIEHKE peasm3yemMocTi NPOeKTOB, PACCKa>KYT O MOUCKEe OTBETA Ha BbI30Bbl B YC/IOBUSIX TEKTOHUYECKMUX

CABUIToB B 3KOHOMUKE.

b CTOMMOCTM M CPOKAX B
TAX: KAK MPEAYTIPEAWT b PUCKUA
LWEHKA U NPOAKTHUBHO
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LEHOOBPA3OBAHMA
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Mockea, XaMOBHAKH
613HEC-NpOCTRaHCTE0 AHAepCOH

LMOHHAA rOTOBHOCTL W
E PEATMPOBAHWE KOMAH/AbI
A HA MAMEHEHWA

CUMARA NPOEKTHARA
M3A U MHAEKC TOTOBHOCTH

dopym 13 rofa B rofi CTaHOBUTCS 3HAKOBOW [IMCKYCCUOHHO NolaaKoi NnpoddeccroHanos, No3B0SAS BECTU YECTHbII
pasroBop "6e3 Kyntop", 06MeH MHEHUSIMU, NMPAKTUYECKUM OMbITOM W YHUKa/IbHbIMWA HaBbIKaMu.



KntoyeBble BONPOCHI 3TOr0 HENPOCTOro roga:

KOHTPO/Ib CTOMMOCTY 1 CPOKOB B MPOEKTax: Kak He A0NYCTUTb PUCKOB MPEBbILEHNS 1 NPOAKTVBHO KOHTPOIMPOBAaTb
n3meHeHns1? EPC-NpoeKTbl 1 X HOBble BO3MOXXHOCTU: AVUCKYCCUSI OTHOCUTENIbHO HaLOHaIbHOro cTaHgapTa. Nepexog, ot
OLIEHKM CTOMMOCTM K pas3BuTuo Mogenein popmmposaHus LieHbl. OpraHnsauyoHHas noAroToB/IeHHOCTb 1 onepaTuBHoe
pearvpoBaHvie KoMaH/bl NPOeKTa Ha n3MeHeHus. HesaBnucumasn NpoekTHasa sKcrnepTu3a u NHAEKC roOTOBHOCTM MPOEKTA.
"MImnopToHe3saBucumble" 1 oyHKLUMOHMpYtowme digital-pelleHus, peannsoBaHHbie B Poccun. KOHTPO/Ib CTOMMOCTH 1
CPOKOB B NPOEKTax: Kak He [0NyCTUTb PUCKOB NPEBLIEHNSA Y NPOAKTVBHO KOHTPONMPOBATL N3MeHeHNsA? EPC-npoekTbl 1
NX HOBblE BO3MOX>XHOCTU: UCKYCCUA OTHOCUTE/TIbHO HALMOHa/IbHOro cTaHaapTa. MNepexos, oT OLeHKN CTOMMOCTU K
pa3BuTUiO Mogeneli ddopMUpPoBaHUs LieHbl. OpraHm3aloHHas NoAroTOB/EHHOCTb M ONepaTyBHOE pearmpoBaHvie
KOMaHApl MPOEKTa Ha 3MeHeHus. He3aBncmmas NpoeKkTHas aKcnepTnsa 1 MHAEKC roTOBHOCTY NpoeKTa.
"VIMnopToHe3aBucumble” 1 pyHKUMoHUpYowme digital-pelieHns, peasinsoBaHHble B Poccuu.

BblgatowmmMmncs aneMeHTamm cogepkaTenbHol AeN0Bol NporpamMmbl rapaHTUPOBAHHO CTaHYT NaHebHas UCKYCCUS
"TOM-10 knIYeBbIX TPEHAOB U pelweHunii 2022 roga”, ceccusi N0 NPOEKTHbIM NPaKTMKaM, Ha KOTOpPOol 6yayT pa3obpaHbl
Kencbl NpoekToB "lMasnpom HedpTH" 1 "Pocatoma’, a TakyKe ceccus no LMpoBbIM peLleHnsam 1 cepsucam. JIornyHbIM
3aBeplLeHeM nporpavmbl oopyma byaeT nyb6anyHoe o06cy>KaeHne HaumoHanbHOro ctaHgapTta no ynpasieHuto
EPC-npoektamu (ynpasnieHue KpynHbIM1 CTPOUTESIbHbIMU NMPOEKTaMu C UCMOMb30BaHNEM UHTErPUPOBAHHbLIX KOHTPaKTOB
EPC).

YyacTtve B MePONpUATMA PEKOMEHA0BAHO:

PYyKOBOAMTENSIM OTAEMOB MIAHNPOBAHUS; AUPEKTOPaM NO MHHOBALMAM; AVPEKTOPAM MO PasBUTUIO; PYKOBOAUTENAM
NPOEKTOB, pykoBoauTensm N30 1 hrHaAHCOBLIX OTAENO0B; PYKOBOAUTENSIM OCPUCOB YNpaB/ieHNs MPOeKTaMn/MpPOeKTHbIX
0hU1COB; rNaBHbIM UHXKEHepaM MPOEKTOB; PYKOBOAWUTENAM NHBECTULMOHHBIX AenapTaMeHTOB 1 O1HAHCOBLIX C/Ty>KO,
OTAEN0B LLIeHO06pa30BaHus.

TpagULMOHHBIMU YHacTHUKaM1 hopyma CTaHOBATCS TOM-MeHeKepbl, PyKOBOAUTENV NoApasaeneHnii n cnewmanucTbl
Takmx KomnaHuii kak Mockopnopauus "Pocatom "OLIKC", MAO "lra3npom HedpTb", MAO "TatHedTb", NAO BaHk "PK
OTKpbITHE", OO0 "UHcTUTYT MnpoHukens”, 'pynna HAMK, OO0 "Cubyp", AO "MocuHxknpoekt”, AO "TB3/1", AO "HINO
OHepromaw”, AO "HUMWrasnepepaboTka" n MHOTUX APYIUX.

MoapobHOCTU Nporpavmbl M perucTpaums AOCTYMNHbI Ha caiTe http://www.aace.pro/aace2022/

MocTosiHHas cebinka Ha MmaTepuan: http://smi2go.ru/publications/147392/
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