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BmecTe co cnukepamu BeGuHapa npoBeauTe peBm3nto FOTOBHOCTY CBOEN KOMNaHWM K aBToMmatnsauum, Haiaute cnabble
MecTa 1 nocsylaiiTe, Kak HaBecTn NopsaAoK B npoueccax U Hanagnts adodDeKTUBHbIE NPOAaXKN U 06CNY>K1BaHWNE KIMEHTOB
C MOMOLLBH COBPEMEHHbIX T-TeXHONOoruniA.

BusHec-wkona «BU3HEC MHCAWT» npurnawaeT Ha 6ecnnaTHblil Be6uHap «/IHCTPYMEHTbI U MeToAbl 3cptheKTUBHOIO
ynpaBs/eHLa». BmecTe co cnvkepamu BebrHapa NpoBeanTe PeEBM3M0 TOTOBHOCTY CBOEI KOMMNaHUM K aBTomaTusauun,
HaliguTe cnabble MecTa 1 NocaywanTe, Kak HaBeCcTy NOPSAA0K B NpoLeccax U HanaanTb 3EKTUBHbIE NPOAAKN U
o6cny>knBaHne KIMEHTOB C NMOMOLLbIO0 COBPEMEHHbIX T-TexXHONorui.

Mporpavma BebrHapa

MeToauka pa3paboTku cTpaTternu A1s BCcex, KTO XOYeT MoJyyunTb pe3ynbrtar

Jekovnosunuumsa uenein Pa3paboTka cTpaTernyeckoro nnaHa OT cTpaTernm 4o onepaTuBkyM — Kak CTaBuUTb 3a4a4n
MNpoekTbl 1 3aga4n B buUtpukc24

ViHTepdpeiic Ans ckpama 1 K1acCM4eckoro ynpaBieHns NpoekTaMn YUYeT 1 niaHnpoBaHue Tpygo3aTpar Yek-/ncThl,
noasagauv n gpyrve puwkmn butpukc24

OT1BeTbl Ha BOMPOCHI

Bbl cmoXkeTe 3a4ath N060i MHTepeCyoLWwmii BONPOC Mo TeEMe, a CNMKepbl NoCTapatTcs Ha Hero oTBeTuTb! O crnvukepax
MaBen TPOLWKMH — OCHOBaTe b ABTONWOTA, ynpaensowmii naptHep PG Consulting, cTapwuii cneyuanucT no
aBTomaTu3auum 6u3Hec-npoLeccos, bU3HeEC-aHaNINTYK, IKCMEPT MO CTpaTermMyeckoMmy 1 NpoeKTHOMY yrnpas/ieHuto. OnbIT
ynpasfieHns U NOCTPOEHUS CUCTEM ynpasneHuss npoekTamu 6onee 20 net FOnma TpoLwKHa — AMpeKTop ABTONWUIOTA,
PYKOBOAUTENb NPOEKTOB MO BHEAPEHMIO CUCTEM YNPaB/IEHNS 1 aBTOMaTM3auuy 61M3HeC-NpoLeCCOB, BHEAPEHNIO
Butprkc24. OnbIT ynpaBneHus 1 busHec-KoHcanTuHra — 7 net
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