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Ha Opckom HIM3 B pamkax peanusauum MporpaMMbl MOAEPHM3ALMN 0GHEKTOB NMPOU3BOACTBA BHEAPSIHOTCS 3/IEMEHTI
CUCTEMbI YNPaB/EHNS KPYTMHBIMUA NMPOEKTaMU. JTO MO3BOJIUT MOBbLICUTL 3(DCDEKTUBHOCTL YNPABEHNSI CPOKaMK, 3aTpatamii 1
CHU3UTb PUCKM, CBAI3aHHbIE C OCYLLECTB/IEHVEM MPOEKTOB MOZEPHN3ALMN.

CepBuCbl N0 NMPOEKTHOMY YNpaB/eHWIo 415 NPOorpammMbl MogepHu3auuy ocyllectenset PMC nogpsayvk, o4vH U3 nuaepos
pbiHKa, komnaHusa PM Excellence. Ha o6bektax NMAO «OpckHedTeoprenHTes» PM Excellence BbinonHsaeT paboTsl No
NIaHMPOBaHNI0, MOHUTOPUHTY 1 CO34aHNI0 CUCTEMbI OTYETHOCTY A151 06beKTOB "KOMMNEeKC 3aMe1/IEHHOro KOKCOBaHus",
«YCTaHOBKa rmapoouncTkn bull», «O6bekTbl O3X».

CoBmecTHasi paboTa komaHgbl oT PM Excellence n Opckoro HIMN3 no3sonunna NoBbICUTb Ka4eCTBO MNPUHATUSA peLleHnli 3a
CYeT NnoslyyeHns onepaTUBHOW WU HarNs4HoM MHopMaLlmm 0 peasibHOM COCTOSHWM AieN B NpoekTax. bbina BHeApeHa
cucTema NNaHNpPoBaHNUS, MOHUTOPUHIA M OTYETHOCTU, YNYYLWIWICA KOHTPO/b 3a NoAPSAYNKaMA 1 CTaHOAaPTU3MPOBaHbI
npoLecchl ynpas/ieHnsi NPOeKTamu.

[ns aBToMaTM3auum paboT Nno NpPoekTHOMY ynpasneHunto PM Excellence coTpyHuuaeT ¢ Periscope - npoBaiifiepom
VHTErpaumnoHHbIX pelleHnii ans VT cucTem ynpaeneHnsi KpyrnHbIMU NPoeKTamu.

PM Excellence - PMC nogpsguvk, OAvH U3 MMAEPOB pbiHKA MPOEKTHOrO YNpaBAeHus, CNeunan3mpyeTcs Ha ynpasieHnm
KPYNHbIMU 1 MeranpoekTamy. KomaHga akcrnepToB-npakTnkos PM Excellence cTtosina y MCTOKOB MPOEKTHOr0 ynpasneHns
B Poccun n y>ke 6onee 20 n1eT noMoraeT KOMNaHusM BOMN/IOWATb B XKWU3Hb NPOEKTbI HALMOHa/IbHOrO MacluTaba.

MAO «OpckHeddTeoprcMHTE3» — goyepHee npegnpuaTue AO «dopTellHBECT» - KpyNHEenwnii HedpTenepepabdaTbiBatoLyuii
3aBof B OpeHbyprckoli o6nactu. Habop TeXHONornMyeckmx npoLLeccoB 3aBoAa No3BONSET BbiMyckaTb 0K0Mo 30-Tv BUAOB
pasnnyHo NpoayKuun. B nx yncne aBTobeH3nHbl knacca 4 1 5; peakTuBHoe Tonimeo PT; An3enbHoe TONIMBO ETHUX U
3VIMHUX BUAOB Kiacca 4 1 5; JOPOXKHbIE U CTPOUTE/TbHbIE BUTYMbI; Ma3yT TOMO4YHbIA M-100.
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