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B BecnnatHblii Be6GUHap: Teopusi orpaHMueHUs CUCTEM U CUCTEMHBbIV NOAXOL,

Tematuka: KoHcanTnHr n B2B-ycnyru

AHOHCbI MEPOMNPUSTHI [Aata nybnnkaumun:  15.01.2023

[arta meponpusaTtus / cobbitusa:  30.01.2023
r. Mocksa

Ha Be6uHape mbl ¢ Bamn pasbepem Teoputo orpaHnyeHns cuctem (TOC). T0 0AMH N3 KIOYEBbLIX UHCTPYMEHTOB /06010
ynpassieHua. OH NO3BOMAET HAXOAUTb BallW «BYTbI/IOYHbIE TOP/IbIWKN» U A0BUBATHCA MAKCUMaUIbHOTO pe3y/bTara ¢
MUHUMaJ/TbHBIMU Pecypcamun, B TOM YMC/Ie YCTPaHATb NPUYMHBLI KPU3NCOB.

Bu3Hec-wkona «BU3HEC MHCAWT» npurnawaet Ha 6ecnnaTHblii Be6uHap «Teopust orpaHnyeHns CUCTEM 1 CUCTEMHBI
nogxon». Ha sebrHape mbl ¢ Bamy pasbepem Teoputo orpaHmnyenms cuctem (TOC). 3To OAMH U3 KTHOYEBbIX MHCTPYMEHTOB
nto6oro ynpasneHua. OH NO3BOMSAET HAXOANUTh BalWu «BYTbI/TIOYHbIE FOP/IbILKMY» Y A0OUBATLCSA MAKCUMalbHOIrO
pesynbTaTta ¢ MUHUMa/IbHLIMW PecypcamMu, B TOM YMC/IE YCTPaHATb NMPUYMHBI KPU3UCOB.

Mporpavma BebrHapa

Teopusi orpaHMYeHnsi CUCTEM — 3TO UCMOJIb3YEMbIA BO BCEM MUPE MHCTPYMEHT MEHEPKMeHTA. Mo cyTu 3To chunocodpus
[okTopa Anusixy MonapatTa, KoTopasi 6a3npyeTcs Ha MPOCTbIX NPUHLMNAX:

1. lob6as cnoxkHas cuctema 6a3npyeTcs Ha HEBObLIOM KONMMYECTBE MPOCTbIX 3/IEMEHTOB
2. Npon3BOAUTENBHOCTL BCEI CUCTEMbI 3aBUCUT OT €€ «C1aboro 3BeHa» — OrpaHNYeHns CUcTeMbl
3. O4HO U3 K/OYEBBIX OFPaHNYeHUl CUCTEMbl — PYKOBOAMUTENb

B nTore Teopusi orpaHnyeHnii cuctem No3BoNSET, HaNnpuUmep, BIOXKUTb He 10 MAH 1 YBENYUTbL NPOM3BOANTENIbHOCTb Ha
100%, a 3 M/IH 1 NoNyYnTh yBennyeHme Ha 70%. B Hawei npakTUKe nowaroBoe CHATNE OrpaHMyYeHniA CUCTEMbI MO3BO/ISNO
pobusaTbes 50-300% yBennyeHns Npon3BoANTEIbLHOCTM BOOOLE 6€3 (P1HAHCOBbIX BIOXKEHWIA.

CoueTaHue ¢ Apyrumy MHCTPYMEHTaMKM Halero CUCTeMHOro noaxoga (6epe>kiimeoe NPoU3BoACTBO, MPOEKTHOE
ynpae/ieHne, UMPPOBbIE TEXHOMOTU) NMO3BO/ISET CO34aBaTb CUCTEMbI HEMPEPbIBHbIX Y/yUlleHWiA, TPeoaoneBathb 1
npeaynpeXxaatb KPUsnChl B KOMMaHUAX.

Hy 1 kak 06bIYHO Mbl OrOBOPUM C Bamy NPOCTOM Y MOHATHOM SA3bIKE.

O cnukepe

boxmmwep Yenuase — nveeT 6onee 10 neT ynpaBneHYeckoro onbiTa, U3 KOTOpPbIX 8 1eT B yNpaBieHny NpoeKkTamu 1
npoaykTamu. MNpowen nyTb OT PSA0BOro MHXXeHepa [0 0OCHOBaTeNst CO6CTBEHHOIr0 KOHCa/ITUHIOBOrO areHTcTBa. PaboTan
KaK C poccuiickumm ruraHtamm TIOK, MallMHOCTPOEHMS, opraHaMmn BnacTu, Tak U Cco cTapTanamv ¢ 5 o4bMu B KOMaHAe.
Mpoiigs yepe3 nonTopa AgecsATka NPoeKToB ¢ 6roayKeTom OT 1 MH A0 1 MApA, py6neit, npuwen K co6CTBEHHOMY noaxoay, B

OCHOBE KOTOPOro — cucTemMHas paboTta A5 opraHm3anmm 6usHeca 1 ¢ookyc Ha Niasx.

Peructpauwus: https://bi-school.ru/300123-besplatnyj-vebinar-teoriya-ogranicheniya-sistem/

MocTosiHHas cebinka Ha maTepuan: http://smi2go.ru/publications/149173/
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