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B BecnnatHbiit BebuHap: TOUKM KOHTPONSA OUHAHCOB Mpu pocTe 6u3Heca
TemaTrka: SKOHOMMKA U (PUHAHCbI _
AHOHCbI MEPOMNPUSTHI [ata nybnukaumun:  14.01.2023

[arta meponpusaTtus / cobbitusa:  25.01.2023
r. Mocksa

Bbl y3HaeTe Npo 5 cambIx pacnpocTpaHeHHbIX CUTyaLWii NoTepyn KOHTPONSA Haj, domHaHcamy npy pocte 6usHeca. Y3HaeTte
MPO OCHOBHbIE TOUYKM KOHTPO/IS 1 YTO MOXKHO cAenatb B KaXKao 13 HuX. YTo genatb, ecniv 06Hapy>Xunv npobems! ¢
npubbINbIo. BebnHap Ans co6CTBEHHMKOB Masloro 1 cpegHero busHeca us no6oi otpacniu.

Bu3Hec-wkona «BU3HEC MHCAWT» npurnawaeT Ha 6ecnnaTHblii Be6rHap «TOUKU KOHTPOS (OUHAHCOB NPy pocTe
6r3Heca». Bbl y3HaeTe nNpo 5 cambix pacnpocTpaHeHHbIX CuTyauuii NoTepu KOHTPONS Hag, donHaHcamu npy pocte busHeca.
Y3HaeTe Npo OCHOBHbIE TOYKN KOHTPO/IS 1 YTO MOXKHO CAenartb B KaXKAOlM U3 HUX. UTO genartb, ecnv 06Hapy>Xunm
npo6sembl ¢ NpubbIbLI. BebuHap Ans cobCTBEHHMKOB Ma/Ioro 1 CpegHero bnsHeca U3 060 oTpacnu.

Mporpavma BebrHapa

Kak noiroToBUTbLCS K B3pbIBHOMY POCTY 6u3Heca? Kark/blii COGCTBEHHIK BCEraa XoueT pocTa X2, X3 1 Tak ganee. C
pOCTOM GM3HECA OXKMAAETCS 1 POCT NPUOBIIN 1 AMBUAEHAOB. HO He BCErfa 0XKMAaHWsi CoBNajatoT C peaslbHOCTbI0. YacTo
He TO/IbKO HET AVBUAEHAOB 1 NMPUGLIW, HO M OTHYETbI MOKa3bIiBalOT YOLITOK. Ha BeGrHape pasbepemcsi, mouyemy Tak
MPOUCXOAUT.

/1 BaM TOUYHO HY>XHO Ha BebuHap, ecnu:

- Bbl 3aK0onasnch B onepauvoHKe U KOHTpose

- Bu3Hec pacTeT, KOHTPO/b HaJ hrHaHcamMn nagaeT

- He ycneBaeTe ynpaensiTb AeHbramu

- Mpn6bITb COGCTBEHHUKA HE BbIPOC/IA C YBEIMYEHNEM NPOAaXK

Yto nonyunte B pesynbrare:

- Cnncok Kyaa cMoTpeTb

- MepeyeHb OCHOBHbIX TOYEK KOHTPO/SA Npu pocTe brusHeca

- CNCOK caMbIX AeCTBEHHbIX MEP

- MNepeyeHb MepoNpUATUIA Kak He MOTEPSITb KOHTPO/Ib HaA, AeHbramm
- Xopollee HaCTpoeHre OT TOro, YTO BCe NOJ KOHTPOIEM

O cnukepe

HaTanbsa diiguHosa — dorHaHCOBbLIV agmpekTop ¢ 1996 roga. C 2016 roga — ocHoBatesb KomnaHuy Canconsult.
BusHec-TpeHep, cnukep, aBTop cTaTeld, 3KCNEePTHbI HACTaBHYIK.

Peructpauwus: https://bi-school.ru/250123-besplatnyj-vebinar-tochki-kontrolya-finansov-pri-roste-biznesa/

MocTosiHHas cebinka Ha maTepuan: http://smi2go.ru/publications/149171/
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