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Okcneptbl T1 EasyTax, KOMMNIEKCHOrO peleHns 418 rnepexoia B pexkum Hanorosoro MoHUTOpuHra, npu yyactum dHC
Poccun n AO «THUBL», pazpaboTtumka NpuknagHbIxX peleHnii 415 HaI0roBOro MOHUTOPUHTA, MPOBE/NN SKCMEePTHbIN
BebmHap «Ocob6eHHOCTM NOArOTOBKM K MHTerpaumn ¢ AVIC «Hanor-3».

OkcnepTbl T1 EasyTax, KOMM/IEKCHOrO pelleHns a5 nepexofa B peXkxnum Hasiorosoro MOHUTOpUHra, npun yyactum ®@HC
Poccun n AO «I"HVBL», pa3paboTumka npukiagHbix peleHmnii 418 HaloroBoro MOHUTOPUHIA, MPOBE/N SKCMEPTHIN
BebunHap «Oco6eHHOCTN NOArOTOBKM K UHTErpauum ¢ AUC «Hanor-3». BcTpeya cobpana npegctasuteneli 6onee 350
[OencTByoWYX 1 ByAyLWmMX yHaCTHUKOB HA/TOFOBOr0 MOHUTOPUHTA.

B pamkax BebuHapa aKcnepTbl 06Cyannn cuTyalmo ¢ NogroToBKOM MHADOPMALMOHHBLIX CUCTEM K MHTerpaumm ¢ AUC
«Hanor-3», pazobpany HOBbIN NOPAAOK MOMYyYEHUSA AOCTYNa K MHpOpMaLMOHHBLIM CUCTEMaM Ha/loronnaTenbLUmKoB, a
Tak>xe OTBETW/IN Ha BOMPOCHI MO NEPEXOAY B PEXKMM HA/IOFOBOr0 MOHUTOPUHTA.

O xofe peanusauum NUIOTHOrO NPoOeKTa Mo NHTerpauumn MHPOPMAaLMOHHBIX CUCTEM YYACTHUKOB HASI0OrOBOr0 MOHUTOPUHTIa
¢ AVIC «Hanor-3» pacckasana MapnHa KpalweHVHHMKOBa, HaYauIbHUK YNpaBneHns HasioroBoro MoHnTopuHra @HC
Poccun. OHa HanomHuna, 4yTo B utonie 2022 roga 3aBepLinsics BTOPOW aTan NpoekTa, No nToram KoToporo 19 KoMmnaHuia
YCMeLHO 3aBepLunv TecTrposBaHue 9 cueHapreB MHGOPMALMOHHOTO B3aumogelicTemsA. C 10 OKTAOPSA OHW OCYLLEeCTBAAT
TecTupoBaHue 1, 3, 4 n 5 cueHapueB ¢ ncnonb3oBaHnem TLS FTOCT cepTudhnkaToB B paboyeit rpynne 2.2. lectn
KOMMNaHWAM-y4acTHMKam BTOPOro aTana nNuioTHOro NpoeKkTa B paMkax pabouein rpynnbl 2.1 npeacTonT onpobosaTtb
OCTaBLUMIACSA cueHapuii «doaiinosblii 06mMeH». C 1 nekabpsa 2022 roga 6a30Bble CLEHapUK B paMkax TpeTbel rpynmbl
HayHyT ncnbITbiBaTh 34 KomnaHuu, ¢ 1 doeBpans 2023 roga — 13 kOMNaHWil B pamkax YeTBepToli paboyeii rpynnbl. OHM
NpoTecTMpPYyHT Bce 6a30Bble CLEeHapuUK, 3a NCK/IIDUYEHNEM «(palinoBoro 06MeHa» 1 «NPOTOKOa onepauuiis.

«B HacToslee Bpems y>ke cdoOpMUpPOBaHbl YeTbipe paboyune rpynmbl MMI0THOMO NPOEKTa, HOBblE 3aABKM MOKa He
npvHuMatoTca. Komnanum, He Bolewwme B paboyyto rpynny, nonyyaT BO3MOXKHOCTb CaMOCTOATE/TbHO NPOBEPUTL CBOU
cuctembl. C 1 anpensa 2023 roga Mbl OTKPOEM KaXK0MY YyYaCTHMKY Ha/IOroBOro MOHUTOPUHIa BO3MOXXHOCTb
NpoTecTMpoBaThb CBOM HAPaboTKM NPV NOLKNIOYEHUN K TECTOBOMY CTeHZAy. [oKa 3Ty KoMnaHum MoryT NpoOBOAUTb
BHYTPEHHME NOArOTOBUTE bHbIE PaboThl», — oTMeTUNa MapuHa KpalweHUHHKOoBA.

OHa TakxKe YTO4YHWMA, YTO pacliMpeHne NePeYHs CLLEEHapPUEB B pamKax Kaxkaoi paboyeli rpynnbl He paccMaTpuBaeTcs,
pacckasasia 06 yC/oBUsIX JOCPOYHOIO NPOXOXKAEHNS UCMbITAHUIA, NEpeYncInia TeEXHUYECKne TpeboBaHNs K
MHPOPMALIMOHHBIM CUCTEMaM YHaCTHUKOB NMUIOTHOMO MPOEKTA.

B xoae BebuHapa npowen 063op pelweHus T1 EasyTax Ans nepexoia B pe>KvM Ha/loroBoro MOHMTopuHra. PeweHne
npeacTaBnseT BUTPUHY AaHHbIX C NPSMbIM NogkMtoveHnem K AVIC «Hanor-3», no3BonsieT pabotartb C 1060 yueTHO
CMCTEMOI opraHu3aumm n MoXKeT pa3MellaTbeca Kak Ha COOCTBEHHbIX cepBepax KomnaHuu, Tak 1 B obnake. B 2022 rogy
T1 EasyTax Bowio B EAUHbLIA peecTp pOCCUMnCKUX NPOorpaMmM 415 3MEKTPOHHbIX BbIYMCAUTEbHbIX MALIVH 1 6@3 AaHHbIX.

«C Kaxk[bIM rofjoM pelleHust 4ns nepexona B PeXX1M HasIoroBOro MOHUTOPUHIa CTAHOBATCA AOCTYNHee, O4HaKO
opraHv3saumm no-npexXkHemMy CTa/lkKMBatTCs C Cepbe3HbIMU BbI30BaMy NpU NoAroToBke NHGPOPMaLMOHHbIX CUCTEM K
AnctaHumoHHomy B3aumogeicTeuto ¢ PHC. Tak, 6y TbI/IOYHBIM FOP/ILILLKOM OCTaeTCA HeEXBATKa MeTaAaHHbIX B NEPBUYHON
YYETHOI OOKyMeHTaummn, OTCyTCTBME KoAa Bra AOKYMeHTa no cnpaBoyHuky SPVDOC.ixt. T1 EasyTax nomoraet
HanoMIHUTb Ka>XKAbl [OKYMEHT MeTaAaHHbIMY, B TOM YMC/le N3 Pa3/IMYHOro poja PermcTpoB Ha/loroBoro 1 ByxranTepcKoro
yyeTa. Caenatb 3TO BO3MOXKHO B PeXXMME «U3 KOPOOKM», BHOCUTb U3MEHEHMS B YHETHYHO CUCTEMY OpraHu3auun He



npugeTcs. Takke pelweHne TpebyeT MUHUMaIbHbIX AeACTBUIA NPU YyCTaHOBKE, BKHOYAET WHPOKNA HA60P MHCTPYMEHTOB,
KOTOpPbIE NO3BO/ISAT CAMOCTOATE/IbHO HACTPauBaTb PaboTy NONb30BAaTENS C PErUCTPamMmn, 06ecneymBatoT packpbITve
JaHHbIx B dhopmate drill-down. 3To 0TKpbIBAET BO3MOXHOCTY A/15 BXOXKAEHWS B HANIOTOBbI/i MOHUTOPUHT He TOMbKO AN1A
6r3Heca enterprise-ypoBHS, HO 1 KOMMaHuii ¢ He60bWMM 060POTOM», — NMOSAICHUA AMpeKTop npoaykTa T1 EasyTax
PaimoHpg, Vccako.

B pamkax MeponpuaTus aKkcnepTbl pa3obpav HIoaHCbl NOArOTOBKU K MHTerpaummn ¢ AVIC «Hanor-3», BKIoYas HOBbI
nopsioK NOyYeHNs AOCTyNa HaNoroBbIX OPraHoB K MHAPOPMAaLMOHHbIM cucTeMam opraHu3auuii. 18 sToro Heo6xoamMmo
nogate B PHC Poccumn aBe 3a8BKW, OAHY A/15 HACTPOIKN CeTU CBA3U nepefayd AaHHbIX, 3alMeHHOl C NCNo/b30BaHeM
KpunTorpadonyecknx CpeacTs, BTOPYO — A5 NOAKIOUYEHNSA K MHPOPMALIMOHHON cucTeme opraHmsaumn. Takke oHu
obcyamnu obasaTteNbHbIi NepeyeHb CPeACcTB KpUNTorpadomyeckon 3almTbl kaHana cBsa3un 418 B3ammogencteus ¢ PHC
Poccun, a Takke npuHUMnbI ynpasneHns umu. NepedeHb BKIoYaeT annapaTtHble CK3W Tpex npounssogutenein — OAO
«MHoTeKC», OO0 «Kog 6e3onacHocTu» n OO0 «dPakTop-TCx».

«YnpasneHvem Kpuntorpaduyecknm obopygosaHem 1 Knoyamu lwmudpposaHus 3aHnmaeTca @HC Poccrun, NOCKOMbKyY
K/0UM 415 KPMNTOLWMI030B BblAAET HaoroBblin opraH. 3a yctpoicTta kpuntoceTn (VipNet n KOHTUHEHT), KOTopble NMeT
LeHTpan30BaHHOe ynpas/ieHne, 0TBeYaeT COOTBETCTBYOWMI LieHTp ynpasneHus ceTun. Ero Takke Kypupyet ®HC
Poccun. Mpun 3TOM HaOroBbIV OpraH He OCYLWEeCTBAAET aAMUHUCTPUPOBaHNE KPMNTOLWM030B Ha CTOPOHE MnaTtesbLimka»,
— yTouHUn AHgpeli Wapabaiiko, HayaiibHUK YNpaBieHus CUCTeM HanoroBoro MoHutTopuHra AO «MH/BLL».

B ToM umncne aKkcnepThl elje pa3 0603HauMIM yYacTHMKaM BebuHapa HoBble CPOKMU MOATOTOBKM MHADOPMALIMOHHBIX CUCTEM
opraHusaumin K naterpaunm ¢ AVIC «Hanor-3» — BmecTto 1 aHBaps 2023 roga KOMAaHUn-y4acTHUKN HasloroBoro
MOHMTOPUWHra A0/>KHbl 3aBepwmnTh npouecc K 1 AaHBaps 2024 roga. Kpome Toro, ydyacTHMUKaM HanoMHWAW, YTO Nepexos Ha
npsiMoe B3avMOAENCTBME C HA/IOMOBbIM BEJOMCTBOM HE 03Ha4aeT 0TKa3 OT MCNONb30BaHWSA BUTPUH AaHHbIX, & Takke
OTKpbITME A0CTYNa K MHPOPMALIMOHHBLIM CUCTEMAaM OpraHu3aumu.

#

T1 EasyTax — KOMMN/IEKCHOE peleHne aas nepexoga B peXknuv HanoroBoro MOHMTOPUHra. HasnoroBblii MOHUTOPUHT —
thopma HaIOroBoro KOHTPOS, 3aMeHsIOLWas TPaAMLMOHHbIE MPOBEPKMN HA OHNaiH-B3anmogeincTene ¢ ®PHC Ha ocHoBe
yAaIeHHOro A0CTyna K MHGOPMALMOHHBIM CUCTEMAM Ha/loronaaTe nbLymKa, ero 6yxranTepcKoi U HasloroBo OTHETHOCTMK.
NT-pewenune T1 EasyTax npeacrasnseT coboil BATPUHY AaHHbIX C NpAMbIM nogknodeHnem kK AUC «Hanor-3». Bknoyaet
MOJTHOLIEHHYIO CUCTEMY BHYTPEHHErO KOHTPO/IA, BO3MOXHOCTb Ny6/MKaumnm AaHHbIX OyXrasiTepcKoro 1 HanoroBoro yyera,
BO3MO>XHOCTb paboTbl ¢ pernctpamu B oopmate Excel, NONHOLEHHbIN 1 yA06HbI MEXaHN3M MHADOPMALVIOHHOTO
B3aumogeincTeusa ¢ PHC. T1 EasyTax obnagartens npectvxkHoii npemun Tadviser IT Prize-2021 kak nydllee
oTeuyecTBeHHOe /T-pelleHne roga oas nepexofa Ha HaloroBblii MOHUTOPUHT. Nogpo6Hee: https://tl-easytax.rul.

T1 KoHcanTuHr — poccuiickas NT-komnaHus, pa3paboTyunk 1 MHTerpaTtop 6usHec-npunoXxexHunin. Bxogut B Mpynny T1.
KomnaHuns — napTHep KPYNHENLWNX NrPOKOB Pas/IMyHbIX CEKTOPOB 3KOHOMVKM N0 pa3paboTke LudpoBoii cTpaTterum un
aBTomaTu3auum 6usHec-npoueccos. NpodheccroHanbHasn akenepTruda T1 KoHcanTuHr npeacTasneHa LeHTpamm
komnetTeHuun CRM, ERP, 1C, LindopoBble peleHuns, Co6CTBEHHbIE NPOAYKThI, LIndopoBoit KoHcanTuHr, LieHTp
paclimpeHHo noaaep>kkn. Cpeam 3aka3unkos T1 KOHCaNTUHT — rocyAapCTBEHHblE CTPYKTYPbI U KPYMHelwne KoMnaHmum
K/OYEBbIX OTPAC/Ie 9KOHOMUKN: OMHAHCOBbIE OpraHn3aLym, NPOMbILLIEHHbIE U TOM/IMBHO-3HEPTreTUYECKMe NPeanpuaTus,
puTeiniepsbl, TeNEKOM-onepaTopb! 1 TPAHCNOPTHbIE KOMMaHun. KomnaHnsa co3gaeT v BHeAPAET MHOrOKOMIMOHEHTHbIE
pelleHnsl, OCHOBaHHbIE Ha aKTyaslbHOM TEXHO/IOrMYECKOM CTeKe, B TOM Y/C/e UCMOMNb3YA NPOAYKTbI Npou3soanTesnei
6U3Hec-npunoXkeHnii. CoO6CTBEHHbIE Pa3paboTKy B NPOAYKTOBOM NopTdoesie KOMMaHUn — core-cucTemva A/ ynpasneHust
B3aVIMOOTHOLEHUAMU ¢ kKineHTamm T1 CRM; cuctema onepaTtvBHOIO MOHUTOPUHIa 6GU3HEeC-NPUIoXKeHni 1 npoueccos T1
Watchman; HR-cepBuc noTokoBoro Halima T1 TalentForce n peleHue Anas HaJloroBoro MoHuTopuHra T1 EasyTax,
nnardpopma npoussoacTtea «Cdpepa». NT-npoaykTsl T1 KOHCANTUHT BK/IKOUYEHbI B pEeCTp oTeuecTBeHHOro Mo u
YAOCTOEHbI BbICOKOW OLLEHKM CO CTOPOHbI OTPac/eBoro coobwecTsa. B wrarte komnaHum — 6onee 2200 YenoBek,
npeacTaBnTeIbLCTBa OTKPLITLHI B ceMn pernoHax: Mockse, PasaHu, Teepn, BopoHexke, H/mkHem HoBropoge,
CankT-lMeTepbypre, KaszaHu. MNMogpo6Hee: https://www.t1-consulting.ru/

Mpecc-cny>k6a T1 KoHcanTuHr

pr@tl-consulting.ru
+7 (495) 981-92-92

[MocTosiHHasA cebinka Ha MaTepualn: http://smi2go.ru/publications/147867/
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