smi2go.ru

LILIT roToBUT KaapoBbI pe3epB A/19 3KCNaHCUM Ha pbIHOK 1C

TemaTtuka: IT 1 TeneKoMMyHUKaLMmn
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Komnanus «LeHTp undpposoii TpaHcopmauum» (OO0 «LLIT), obpa3oBaHHas B pe3dynbTare caenku rpynmbl «bopnac» un
«3auT MNpo», 3aBeplaeT npoLiecc hopMMpOoBaHMS HOBOW OpraHn3aLMOHHON CTPYKTYPbl U pacluMpsieT WraT creunanmcros.
CornacHo nnaHam LILUT, 370 no3BoNnT koMNaHun 3aHsATb 10% pbiHka 1C-KOHCanTHra, BoiAs B TPOWKY MAEPOB.

Mocne cnvanna 1C-npakTUKn ABYX KPYMHbIX MTPOKOB KaAapoBbiii noTeHuman LILLT HacunTbiBaeT 60see 250 COTPYAHNKOB.
PykoBoguTenem o06beAMHEeHHOM NpakTuKn «1C» 1 reHepasibHbIM gnpektopom OO0 «3auT Mpo» n 000 «LLUT» cTan
Amutpuii Knuko.

MepBblii 3Tan Pa3BUTUS KOMMNAHWN — CO34aH1e OpraH3aLMoHHON CTPYKTYpbI LILIT, KoTopasi nogaep>knT GbICTPbIA POCT 1
MacwTabupoBaHue 1C-npakTuKu. A TakKe No3BoANT 3DIEKTVBHO YNPaB/sTh MHOYKECTBOM NPOEKTOB BHEAPEHNS
0[IHOBPEMEHHO, pa3BuBaTb MHHOBALMOHHbIV NoTeHUman nnatdopmbl 1C 1 ocyllecTBASTb yNpaBieHne TalaHTaMu BHYTpK
KOMMaHuu.

Tpemsa KNoYeBbIMY CTPYKTYPHBIMU e4uHULAaMU B KOMNaHUW CTaHyT: [lenapTamMeHT NPOEKTHOro ynpasnieHus, JenaptameHTt
KOHCaNTUHra n [lenaptameHT pa3paboTku. OHM ByayT OTBeUaTb 3a peasn3aLlunio BHEAPEHW, pa3BuTMe CNeLMancToB,
pa3paboTky 1 BHeAPEHWE HOBOro cTeka TexHonoruii 1C. Ewe Tpu nogpasgenenus 6yayT 06¢cny>Knatb paboTy KoMnaHun:
[enaptamMeHT npogadk n mapkeTuHra, JenaptameHT nepcoHana, denaptameHT UT.

Kak TonbKo HoBasi opraHm3aunoHHas CTpyKTypa 6yaeTt ccpopmmpoBaHa, LILLT npucTynuT K paclumpeHuio wrara
COTPYAHUKOB. Y>ke B 2022 rofy wraT COTPYAHUKOB KOMMaHUM MOXKET BblpacTu Ha 25%.

«Cneumanuctbl 6yayT NPoXoanTb 0TOOP, OLEHKY KapbepHbIX NepcnekTvB, 418 HUX 6yaeT coopMUMpoBaH niaH pasBuTms
Ka/ZlpoBOro noteHuvana. rfocne 1oro, kak HoOBble COTPYAHUKM MOMIHOCTLIO aAanTupyroTcs, Mbl 6yem NpoBOAUTL
cnepyoLlmin 0T60p. YNpasnss TanaHTamm, Mbl CMOXXEM YCUIUTb KOMMNETEHLMM KOMIaHun B 061actu undpoBoii
TpaHcdopmauum. bonee Toro, Mbl CTaHEM He MeHee npuBeKaTebHbIM paboTtogarenem, Yem 3anagHble KOHCY/bTaHTbI», —
3aaBun Amutpuii Knuko, reHepanbHbIi avpekTop «LieHTpa uudppoBoi TpaHcopmaLnm».

Aapo komaHabl LILIT cocTaBAT onbITHbIE CNELMannCTbl: CPeAHUA NPOEKTHbIV OMbIT KOHCY/IbTAHTOB U pa3paboTynKOB
KoMmnaHumn coctaensieT 10-15 net. PaboTe ¢ MonogbIMi CriednamcTammn Takke 0yaeT yaensaTbCsa BHUMaHNE — 3TO
No3BOMIUT NOAAEPXKUBATL KaZpOBbIi pe3eps.

Mo cnosam AMUTpusi Knuko, B 6yayliem pa3sutme KaapoBoro pesepsa MOXKeT BK/IOUNTb B Ce6s1 COTPYAHUYECTBO C



NPoOUIbHBLIMY By3amMii, MPOXOXKAEHUE CTaXKMPOBOK. OTAeNbHOe BHUMaHWe 6yAeT yAaeneHo oOpMUPOBaHIO
KOHKYPEHTHOI0 KOMMEHCAaLVOHHOTO NakeTa COTPYAHVKOB.

Cnpoc Ha oTe4yeCcTBEHHbIE NPOrpaMMHbIe peleHunst, B TOM yucne Ha nnatdgopme 1C, cTpemmTesnbHO pacTéT. Mo oueHkam
aHanUTUKoB «auT Mpo», gonsa nnatdopmbl 1C Ha poiHKe MO gnsa 6usHeca MOXKeT AocTuUb 70% y>ke B Gvkaiiee
Bpems. [ns Toro, 4Tobbl Nogaep>karb npotecc Lmdposoil TpaHcdropmaumm 6usHeca, LILIT doopmMupyeT yHMKabHbINA
LeHTP KOMNEeTeHLMIA.

«Oedununt kagpos B o6nactn VT, no oyeHkam MuHumdpel, coctasnsiet ot 500 TbiC. A0 1 M/H COTPYAHUKOB. Passutme
KagpoBOro noTeHuyana oTpacin — 3aadya He TobKO rocyZapcTtsa, HO U TEXHOMOrMyeckoro brusHeca. O6nagas Bcemm
HeobXx04MMbIMM 3HaHWA 1 onbIToM, LILIT npucTynaeT K peanv3aummn nporpamMmmbl No passuTuio TalaHTOB», — 3asB/
Amntpuii Knuko.

CnpaBka

«Bbopnac» — 0iMH N3 OCHOBOMO/IOXXHVKOB 1 BeAyLMX UFPOKOB PblHKa MH(POPMaLMOHHbLIX TexHonoruii Poccun n CHI™. B
Mpynny «Bopnac» sxogat OO0 «bopnac APC», OO0 «[pynna Bopnac», OO0 «bopnac», OO0 «3auT MNMpo», OO0
«LleHTp undpposoii TpaHcopmaumm», OO0 «Bopnac Cekbloputn Cuctems», OO0 «bopnac NTL». Y>ke 30 net
«Bbopnac» noaTBEPXKAAET penyTauunio HageXHoro 1 NpPogpeccnoHasIbHOro nNapTHepa, npeaiaras 3akasynkam
VHAMBUAYaAbHbIA NOAXOL, N COBPEMEHHbIE MHCTPYMEHTbI PELIEHNS aKTyaslbHbIX YNpaBieH4Yeckux 3agay: NT-KOHCaNTUHT,
pa3paboTKy 1 BHeApPeHME KOPNopaTUBHbLIX MHDOPMALMOHHbIX CUCTEM, BU3HEC-MPUIOXKEHUIA U CUCTEM YNpaB/eHNs
YKU3HEHHbIM LMKIOM U3eNniA, NocTpoeHne NT-nHApacTpyKTypbl U KOMMIEKCHbIX CUCTEM 6€30MacHOCTU, a Takxke
obnayHble cepBuUChl N OYHKLMOHAbHYH Y TEXHUYECKYIO0 NOAAEPXKKY BHEAPEHHbIX PeLleHUIA.

https://borlas.ru

KomaHga «3auT Mpo» 6onee AecATy NeT paboTaeT Ha POCCUMIACKOM PbiHKE MHODOPMALMOHHBIX TEXHOMNOT WA, «34nT MNpo»
ABNSETCH OOHUM U3 BeAywux nHTerpatopos ERP-pewennii Ha nnatdopme «1C» B cchepe anekTposHepreTukn. KomnaHms
obnafaeT YHUKa/IbHbIMU KOMNETEHLMAMY B NpoLeccax aBToMaTusaum TEXHUYECKOro 06CY>KNBaHNA 1 PEMOHTA,
yrnpas/ieHns NPON3BOACTBEHHbIMY aKTVBamu, TPAHCNoPTa 3/IEKTPO3IHEPTUN U TEXHOSIOTUYECKOTO NpucoenHeHns. Takxke
«3auT Mpo» paboTaeT ¢ oTpacnamm XXKX, puteina n puHaHcos. Cpean knmeHToB opraHusaumn — MNAO «PocceTn
NeHaHepro», NMAO «PocceTn KybaHb», MAO «Pycrnapo», ceTb MarasnHoB «MarHut», OO0 «CbepbaHk-CepBuc» 1
MHOTVe Apyrue KpyrHble rocyfapCTBeHHbIe 1 KOMMEpPYECKNE opraHu3auumn.

[MocTosiHHasA cebinka Ha MaTepualn: http://smi2go.ru/publications/147396/
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