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MpriocTaHoBKa KPYMHLIMX ornepaTopammn pernoHasibHbIX NPOEKTOB Mo cTpouTenbCTBY LIO/L OTKPbIBAET A0OMONHUTE/bHbIE
BO3MOXHOCTY A/151 pa3BmTUs NpocheccuoHasibHbix LIOA-rHppacTpyKTyp pasHoro oopmata He3aBUCHUMbIMU KOMMAAHUSIMU.

Tak, B 4aCTHOCTM, NPUOCTAHOBKa «POCTEIEKOMOM» CBOVX PErMOHasIbHbIX MPOEKTOB Mo cTponTenbeTey LIO, Mornia Gbl
HeraTyBHO CKa3aTbCsl HA AOCTYMHOCTY YHUDULMPOBAHHBIX CEPBUCOB XPAHEHNS U 06paboTKUN AAHHBIX U 3amnyCcKe HOBbIX
NT-0preHTNPOBaHHbIX yCciyr B Poccum — Kak B KOMMEPUYECKOM, Tak U B rOCYapCTBEHHOM CEKTOPE.

B HacToslee Bpems Ha pbiHKe CYLWEeCTBYOT [iBe padHoHanpas/ieHHbIX TeHAeHUMN. C O4HON CTOPOHbI, PErMOHbI y>Ke
NbITATCA PeLWwnTb 3aga4y obecneyeHuns rpaxkaaH 1 6rsHeca apdeKTUBHbIMY PeLIEHNAMN A1 BCECTOPOHHETO
6e30MacHOro B3aMmo4elicTeus, a ¢ Apyroii — CTa/ikuBaroTCs Ha MECTHOM YPOBHEe C npobiemamu, CBSA3aHHbIMU C
OTCYTCTBUEM HEOOXOAUMBIX TEXHNYECKMX MOLLHOCTEN (Kak 13-3a gedhmumuta annapartHbiX CPeAcTB, Tak U B CBSA3M C
OTCYTCTBMEM E€AVHOIO HOPUANYECKM rapaHTPOBaHHOrO Habopa HeEOHX0AMMbIX CEPBMCOB CO CTOPOHbI NPOBaliLepoB).

YacTb permoHoB, OKasaBLUMCh B JaHHOI cuTyauum, nepeLna K cTpaTermm «To4eYHbIX A4eNCTBUiA», NCNOb3ys NpU 3TOM
[OOCTYMHble UM pecypcbl. [Jarke npy TakoM NoaxoAe 3TO NPUBOAUT K 3HAUMMbIM pe3ysibTaTam: psf, NMPOeKTOB y>Ke aKTUBHO
paspabartbiBaetcs B KpacHogape, TatapctaHe, YcTb-Unumcke v ap.

3T0 He cnyyaiiHo. HoBble Mepbl FocyAapcTaa Mo NoALEPXKKE NapasiieflbHoro MMMopTa «yKenesa» [alT CBOW pe3y/bTathl,
1 3TOT TpeHg, 6yAeT TONbKO ycuimBaThes. boee Toro, MMEHHO HE3aBMCHMbIE ONEepPaToPbl U UX PErMoHasbHbIE NapTHEepbI
cerofHsi 6epyT Ha ce6si OTBETCTBEHHOCTb MO CO3ZaHN0 MHAPacTPYKTypbl LIOJ, HoBOro chopmata, rae coueTarTcst
BUPTYyasibHble MOLLHOCTY, U CEPBUCHI, U PEa/IbHO CYLECTBYHLLME BbIUNC/UTEBHBIE KNACTEPLI, 1 CBOGOAHbLIE MOMELLEHNSI.
YacTb U3 HUX CErofiHs pasmellaeTcs B KPYMHbIX TOProBbIX U AE/0BbIX LLEHTPAX U UHbIX TOUKAX NPUTSOKEHNSI.

JaHHblli TpeHg, MeeT MeXkayHapoaHyo HanpaBieHHOCTb. Tak, Hanpyumep, komnaHua Walmart HefaBHO BbICTynuAa ¢
WHULMATUBOI NpefoCcTaBnTb YacTb CBOUX M/lOWAAei UMEHHO NOJ COBPEMEHHbIE AaTa-LEHTPbI, TAe B €4MHOM
MPOCTPAHCTBE K/IMEHTaM NPefoCTaBNATCS BbICOKOKAYECTBEHHbIE CTaHAAPTU30BAHHbIE CEPBUCHI C OHOI CTOPOHSI, 1
BO3MOXXHOCTV A/151 NPOBEAEHUSI NPe3eHTaLuiA, Ae10BbIX BCTPEY U UHbIX BU3HEC-aKTUBHOCTEN, C ApYroi.

B 3704 CBSI31 HAMOMHMM, YTO MOX0XKast, HO elle 6osiee MHOroMnIaHoBast KOHLENLMS, Gblna npeaioXeHa B Poccun
reHepasibHbIM AUPEKTOPOM KoMNaHun «JInbepym HasuTac» ABa roga Hasag,. BadkHO, 4TO AaHHbI NPOeKT npopaboTaH
[leTanbHO: paccuMTaHa (oMHaHCcoBasi MOZEsb, FOTOBO 1 COT1IACOBAHO apXUTEKTYPHOE peLlieHne, NPUBEYEH psf,
TEXHOMOTMYECKUX U CTPATErMYECKUX NAPTHEPOB, PACCUUTaHbI CPOKM peannsauuy 1 OKynaemocTyi MPOEKTa B LIE/OM.

«HacTynun MOMeHT, Korga Heo6xoAMMo ONpeaenuTbLCsA: pPewaem v Mbl 3aZja4M CPOYHbIE, U BaXKHbIE, — FOBOPUT Alpat
MycTaduH, reHepanbHbIli gupekTop “finbepym Hasutac”. — Celivac MHorve dpoKycupyrT BHUMaHWE Ha CUIOMUHYTHbIX
npo6nemax ¢ cepsepamu 1 MO. DTO CPOYHO, HO FOPa3a0 BaXkHee pelwaTb Npobnemy B KopHe. Co3aaHune doesepanbHoli
cetu LIO/J, no3BONUT Hawel cTpaHe GbICTPO BbIMTU HA MPUHLMMMAIBHO HOBbI YPOBEHb NPeA0CTaBEHUS COLMATbLHO
3HAYUMbIX YC/TYT 11 BCECTOPOHHEN MOAAEP>XKKM OTEYECTBEHHON 3KOHOMMKM, paboTaTb Ha CTpaTernyeckuii pesynbrars.

O KomnaHun «Jlnbepym HaButac»



KomnaHus «JInbepym Hasutacs (http://www.liberumnavitas.com) — nepBbIii POCCUIACKWIA LLEHTP NPOEKTMPOBaHMS,
cTpouTenbcTBa 1 akcnayarauuy LIOJ0B 1 061a4Hon MHPPaCTPYKTYpbl «N04, Kou». B cocTaB komaHgpl «/1nbepym
Hasutac» Bxoasa crneumanmncTsl, uvetolwme 6onee yem AsafuaTUIETHUIA ONbIT CO34aHNA KOMMEPYECKUX MyOINYHBIX 1
yacTHbIx LIO[loB Ha TeppuTopun PP 1 3a ee npegenamu. ABTOPCKME METOANKN 1 pa3paboTku «JInbepym HaButacs
MO3BO/AIOT Pean30BbiBaTb MacWTabHble MHAPPACTPYKTYPHbIE MPOEKTLI B CXaTbl CPOKM 1 C rapaHTUPOBaHHbLIM YPOBHEM
KayecTsa.
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